CAPABI LI TI ES STATEMENT - JUN 2026

Decisive Leader

Matthew Arthurs - Executive advisory - Predictive delivery - Program recovery

Decisive Leader helps C-Suite and VP Engineering sponsors ship what they approve—closing execution drag, Decision
Debt, and the gap between board intent and operational reality. Engagements are time-boxed with explicit goals, cadence,
and exit criteria—not open-ended transformation theater.

$500M+ $500M+ 20+ yrs 1,000+

Career portfolios Current portfolio Leadership Prior command

When to engage

* Roadmap approved but predictability fails quarter over quarter—throughput without outcomes.

« Cross-functional handoffs break; Security, Privacy, Engineering, or GTM speak as separate factions.

« Decisions reopen after they were “closed”; sponsors learn about drift 48+ hours too late.

« High-risk portfolio reset, program recovery, or operating-model rebuild needs immediate discipline.
Core services

» Executive advisory retainer — fractional oversight for portfolio governance, roadmap integrity, and sponsor forums.

 Enterprise transformation advisory — program recovery, dependency repair, regulated delivery acceleration.

» Executive speaking & workshops — keynotes and offsites on decision quality, execution drag, and Al governance (see speaker
one-sheet).

» Scoped audits — roadmap/governance reviews, dependency maps, executive-ready briefings.
Engagement framework

« Diagnostic (wk 2—4): Roadmap integrity, dependencies, governance gaps, delivery and Decision Debt signals.

« Architecture (wk 4-8): Operating model, forums, metrics, interfaces to strategic priorities.

» Implementation oversight (wk 8+): Embedded cadence—decisions closed, WIP governed, one voice at leadership.

 Sustainment: Handoff playbooks, operating rhythms, relationship architecture, and exit criteria so gains hold.
Operating system (EDGE)
Frameworks and instrumentation leaders can defend in the room—not slide theater. Weighted decision matrices,
Commander’s Intent clarity, and forums sized to risk—not calendar convenience.

« Predictive delivery metrics and Al-assisted risk signaling where appropriate (PMI Al / CPMAI discipline).
« Leadership discipline + MSIT execution depth for regulated and high-stakes environments.
 Free Leadership Assessment and EDGE Tools on site—baseline before advisory scope is set.

Published works & weekly briefing

» The Decisive Edge — 4-book series (career, relationships, Life Ops, integrated sovereignty). Amazon - Google Play.
» The Bridge — weekly executive briefing: 3 operational failures - 2 protocols - 1 strategy (under 4 min).
Engagement shapes
W-2 leadership - fractional advisory - keynotes & workshops - separate paths for individual advisory.
CPCU - PMI Al (CPMAI) - PMP - PMI-ACP - LSSBB - MBA - MSIT
U.S. Army CGSC graduate - MBA (UMass Dartmouth) - MSIT (UMass Lowell) - BSBA (Bridgewater State).
Capacity & next steps

Currently accepting 2 new enterprise advisory engagements.

15-minute fit review - We respond within 2 business days - Separate from individual advisory.
Individual advisory: https://www.beadecisiveleader.com/individual-advisory

Executive briefing: https://www.beadecisiveleader.com/apply?intent=advisory

Speaking inquiry: https://www.beadecisiveleader.com/apply?intent=speaking

Leadership Assessment: https://www.beadecisiveleader.com/assessment



The Bridge (newsletter): https://www.beadecisiveleader.com/newsletter

Procurement / logistics: sales@beadecisiveleader.com

Companion PDFs: https://lwww.beadecisiveleader.com/about#downloads - EDGE Framework overview:
https://www.beadecisiveleader.com/downloads/edge-framework - Books: https://www.beadecisiveleader.com/books

Decisive Leader - www.beadecisiveleader.com - sales@beadecisiveleader.com



