DECI SI VE LEADER

Matthew Arthurs

LTC, U.S. Army National Guard - Executive Advisor - Decisive Edge Founder

Matthew Arthurs blends enterprise technologist instincts with leadership discipline forged in military and regulated-industry
portfolios. He directs high-stakes programs, rebuilds governance when execution drifts from board intent, and ships
frameworks leaders can defend in the room—not slide theater.

At a glance

* $500M+ career aggregate — military + corporate portfolios directed.

* $500M+ current enterprise insurance program portfolio governed (multi-program scope).

e 20+ years in leadership, transformation, and selective advisory.

» 1,000+ personnel commanded in prior National Guard assignment; leadership development at scale.

* 95% roadmap delivery consistency - 53% security lead-time reduction - 39% data-platform acceleration.
Practice

Decisive Leader is the executive advisory practice behind Decisive Edge—diagnostics, Sovereign Ascent Academy, Insights
Hub, EDGE Tools, books, and time-boxed advisory for C-Suite and VP Engineering sponsors.

« Portfolio & roadmap governance, predictive delivery, and program recovery.

« Executive keynotes, facilitated offsites, and sponsor-ready briefings.

« Author of the Decisive Edge series; architect of the EDGE operating framework.
Credentials
CPCU - PMI Al (CPMAI) - PMP - PMI-ACP - LSSBB - MBA - MSIT

* U.S. Army Command and General Staff College (CGSC) graduate.
« State Deputy G6 — directs and leads state G6 IT and cybersecurity programs; prior command assignment over 1,000+

personnel.
» Degrees: MBA (UMass Dartmouth), MSIT (UMass Lowell), BSBA (Bridewater State).
Engagement
Enterprise advisory, individual advisory, speaking, and W-2/1099 leadership fit are separate inquiry paths.
Individual advisory: https://www.beadecisiveleader.com/individual-advisory
Enterprise advisory: https://www.beadecisiveleader.com/apply?intent=advisory

Procurement / logistics: sales@beadecisiveleader.com

Speaker one-sheet & capabilities statement: https://www.beadecisiveleader.com/about#downloads - Military rank and service are noted for
identification only; no endorsement by the U.S. Army, the National Guard, or the Department of Defense is expressed or implied.
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