SPEAKER ONE- SHEET

Matthew Arthurs

Executive keynotes - Workshops - Leadership offsites

Lieutenant Colonel, U.S. Army National Guard and enterprise transformation advisor. Programs combine military-honed
decision discipline with predictive delivery experience—tactical calm when roadmaps slip and boards need measurable
throughput, not status theater.

Al tells you what can be done; judgment decides what should be done. Signature programs name the Four Surrenders, the
Decision Rights Charter (Delegate - Augment - Reserve), and the Human Veto—so leaders keep accountability while
machines accelerate the work.

CPCU - PMI Al (CPMAI) - PMP - PMI-ACP - LSSBB - MBA - MSIT
Signature topics

* Decisive Al: Drawing the Judgment Line in the Age of Machine Speed — the Four Surrenders that quietly drain
decision-making, three-tier Decision Rights, and the Human Veto for human-owned Al.
* The Decisive Leader: Military-grade strategies for corporate chaos—command discipline, tactical calm, and predictive delivery
without panic-driven rework.
« Relationship Architecture: Stakeholder alignment as an engineering problem—forums, escalation paths, and communication
design that close the strategy-to-execution gap.
* Leading Agile Transformation in Highly Regulated Environments: SOC 2, security lead times, and compliance velocity without
trading governance for speed.
« Disciplined Sovereignty: Identity as the executive floor—legacy standards, decision debt, and non-negotiables that governance
and delivery must share.

Formats & audiences

» Keynote (45-60 min), workshop, breakout, or executive panel.
« Executive forums, strategy offsites, regulated-industry leadership benches, graduate executive education.
e Customized for board, C-suite, extended leadership, or cohort learning—core framework intact.

Proof points (planner-friendly)

» $500M+ career aggregate - $500M+ current portfolio - 20+ years leadership - prior command of 1,000+.
* PMO COE governance, EDGE decision matrices, Al governance and judgment-line keynotes.
« 5-volume Decisive Edge series — including Decisive Al (Vol. 5 - judgment in the Al era).

Booking

Speaking inquiry: https://www.beadecisiveleader.com/apply?intent=speaking

Media / logistics: sales@beadecisiveleader.com

Capabilities statement & bio: https://www.beadecisiveleader.com/about#downloads - Books: https://www.beadecisiveleader.com/books -
Military rank and service are noted for identification only; no endorsement by the U.S. Army, the National Guard, or the Department of
Defense is expressed or implied.
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